The new role of material managers in hospital strategic planning.
The future direction and challenges of hospital strategic planning require the knowledge and skills of material managers. The approach taken in participating in hospital planning efforts is not as important as the level of involvement. Understanding the strategic planning process at the hospital and knowing what information is critical to that process will improve the ability of the material manager to become an active participant and a valuable contributor to the strategic planning process. Cost management will continue to be the overriding concern of the health care industry in the 1990s. Hospitals will reorganize to control cost and improve productivity, while striving to maintain the quality of care. Material managers must align their departments with hospital strategic goals and assert their new roles in achieving those goals.